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        Immersion Course, January 7-11, 2008

Monday, January 7 Tuesday, January 8 Wednesday, January 9 Thursday, January 10 Friday, January 11
8:30-9:00am W elcome & Course 

Overview
9:00-10:30am Session 1: Introduction to 

Value-Based Health Care 
Delivery

Session 3: Integrated Care 
Delivery

Session 5: Integrated 
Primary Care Models

Session 7: Integrated 
Practice Units

Session 9: Integrated Care 
Delivery

Case Sessions Case: ThedaCare: System 
Strategy

Case: The W est German 
Headache Center: 
Integrated Migraine Care

Case: Commonwealth Care 
Alliance: Elderly and 
Disabled Care

Case: MD Anderson: The 
University of Texas MD 
Anderson Cancer Center: 
Interdisciplinary Cancer 
Care

Case: Brigham and 
W omen's Hospital: Shapiro 
Cardiovascular Center

10:30-11:00am Break Break Break Break Break
11:00am-12:00pm

Guest Lectures with 
Q&A

Guest: Dr. John Toussaint, 
CEO, ThedaCare

Guests: Klaus Boettcher,       
Senior Manager, KKH, and 
Dr. Astrid Gendolla, Senior 
Physician, W est German 
Headache Center

Guests: Dr. Robert Master, 
President/CEO, and Lois 
Simon, COO, 
Commonwealth Care 
Alliance

Guests: Dr. Thomas 
Burke, Physician-In-Chief, 
Ehab Hanna, Deputy 
Chair, Dept. of Head and 
Neck Surgery, MD 
Anderson, and other 
senior leaders 

Guests: Dr. Gary Gottlieb, 
President, Brigham and 
W omen's, and other senior 
leaders

12:00pm-12:30pm 
Mini-lecture

Topic Lecture and Q&A Topic Lecture and Q&A Topic Lecture and Q&A Topic Lecture and Q&A Topic Lecture and Q&A

12:30-1:30pm LUNCH (12:30pm) Group Photo LUNCH LUNCH LUNCH
(12:40pm) LUNCH

1:30-3:00pm Session 2: Medical 
Conditions/Care Cycles

Session 4: Results 
Measurement

Session 6: Role of Health 
Plans and Employers

Session 8: Care Delivery 
in Resource-Poor 
Settings

Session 10: Provider 
Growth Strategy

Case Sessions Case: Park Nicollet Health 
Services: Diabetes Care

Case: In-Vitro Fertilization: 
Outcomes Measurement

Case: Aetna: Health 
Insurance Strategy

Case: HIV Care in 
Rwanda: The Rwinkwavu 
Program

Case: Cleveland Clinic: 
Growth Strategy 2007

3:00-3:15pm Break Break Break Break Break
3:15-4:15pm

Guest Lectures with 
Q&A

Guests: Dr. Richard 
Bergenstal, Executive 
Director, and Beth 
Schneider, Executive 
Director for Operations, 
Minneapolis International 
Diabetes Center

Guest: Dr. James Goldfarb, 
Cleveland Clinic

Guests: Ron W illiams, 
CEO, Aetna

Guest: Dr. Joia Mukherjee, 
Medical Director, Partners 
in Health

Guest: Dr. Toby Cosgrove, 
CEO, Cleveland Clinic 

4:15pm-4:45pm 
Mini-lecture

Topic Lecture and Q&A Topic Lecture and Q&A Topic Lecture and Q&A Topic Lecture and Q&A Topic Lecture and Q&A

4:45-5:00pm Course W rap-Up
                       For further information, see isc.hbs.edu.
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