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This presentation draws on Michael E. Porter and Elizabeth Olmsted Teisberg: Redefining Health Care: Creating Value-Based Competition on Results, 

Harvard Business School Press, May 2006, and ñHow Physicians Can Change the Future of Health Care,ò Journal of the American Medical 

Association, 2007; 297:1103:1111. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any 

means ð electronic, mechanical, photocopying, recording, or otherwise ð without the permission of Michael E. Porter and Elizabeth Olmsted Teisberg.  

Further information about these ideas, as well as case studies, can be found on the website of the Institute for Strategy & Competitiveness at 

http://www.isc.hbs.edu.  
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The Paradox of U.S. Health Care

The United States has a private system with intense competition

But

Å Costs are high and rising

Å Services are restricted and often fall well short of recommended care

Å In other services, there is overuse of care

Å Many patients receive therapies that fail

Å Standards of care often lag and fail to follow accepted benchmarks

Å Diagnosis errors are common 

Å Preventable treatment errors are common

Å Huge quality and cost differences persist across providers 

Å Huge quality and cost differences persist across geographic areas

Å Best practices are slow to spread

Å Innovation is resisted

How is this state of affairs possible?
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What should it mean to COMPETE?

Sports and war are the wrong models.

Healthy competition is about INCREASING VALUE.

This means improving results (outcomes and costs),
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Improving results for patients increases value

rather than dividing value. 

This is a win-win proposition.

Improving value is appropriate no matter who pays.

(Consider anesthesia improvements.)


